
Case Study: The Įrst deep oīshore well drilled in Morocco by operator Vanco 

Energy Company required se ng up a support structure in an oil virgin province.  

Situation 
Vanco Energy Company  planned 
to drill its first wild cat well as 
operator in 2004. 

Challenges 
How can Vanco operate success-
fully its first deep offshore well 
from a remote location with no 
local support facilities? 

Actions 
We set up an operating structure 
including offices, workshop and 
personnel accommodations for 
the project duration. 
We mobilized crews and im-
ported equipments ahead of  
time. 

We managed to repair damaged 
equipment locally .  

Results 
We obtained all necessary 
import authorisations on time. 

We allowed for equipment 
operational checks prior to 
dispatch offshore. 

We had zero LTI. 

We received a recognition letter 
from the client. 

The Client 

Vanco Energy Company signed the RAS TAFELNEY PSA with Morocco in   

January 2001*. 

Upon comple  G&G studies and other  requirements, the 

company elected to drill a wild cat well in 2004. 

The company considered top cretaceous and Albian plays as main target 

reservoirs while a lower  turbidite play as shallow depth was ranked 

as a secondary target. 

The Shark B  well was of very ƐŝŐŶŝĮĐĂŶƚ importance to both op-

erator and host country because it is the Įrst well drilled by Vanco Energy 

company as operator and the ĮƌƐƚ deep ŽīƐŚŽƌĞ explora n well for  Mo-

rocco.  

The client drilled the well in 2004 at a  130 Km oī the coast using 

Saipem 10000 drillship. The water depth was more than 2120 meters while 

the planned TD was 4162 meters. 

Challenges 

Vanco Energy Company elected to manage its  from Agadir which 

a nice tourists town but a remote  with no es or support  

when it comes to O&G   

A new local structure and facility had to be put in place in a short  win-

dow to support the client’s explora on ĞīŽƌƚƐ͘ 

In Brief 

 

Se  Up And  Opera  From A Remote 

Loca  In Africa. 

Our Approach  

We visited the  and 

selected op s for oĸĐĞƐ͕ 
workshop and personnel ac-

 for the pro-

ject on. 

We deĮŶed and put in place 

 aspects to support 

 

     

* Source:Vanco Energy Company Website, Aug 5, 2004. 

EnerGC

GĞŶĞƌĂƟŶŐ VĂůƵĞ ĨŽƌ OƵƌ CůŝĞŶƚƐ



We interacted with the client, the NOC, local  and other stake-

holders to obtained necessary aut  for the import of dangerous 

goods and  equipment such as nuclear sources and explosive mate-

rial needed to cover the explora  campaign as per client  

needs. 

We deĮŶed the modus operandi from  storage and transpor  

to and from the drillship of the dangerous and  material. 

We deĮŶed HSE&Q requirement based on company policies and local operat-

ing environment. 

 we reviewed with the client the 110-ton equipment requirement 

and coordinated its  from 2 West African  to Agadir 

airport by using among others an Antonov 124 jumbo jet. 

Also, we screened and iden ed in-country repair workshops that could be of 

help in case of emergency needs.  

Results 

• We obtained all necessary import  on me. 

• Zero lost  incident was recorded during the  

• We mobilized crews and  equipment ahead of  to allow 

for full  check prior to dispatch ŽīƐŚŽƌĞ͘ 
• We successfully re-machined to API standards a tool pin that was dam-

aged during make up on the drill Ňoor. The new thread was also cer ĮĞd 

by in-country Bureau Veritas expert. 

• We demobilized all personnel and equipment immediately er comple-

n of  

 

technical and management  services for the energy industry 

in Brazil, the Middle East and West Africa, some of the World’s most 

ac ve regions. 

Our  comprises a wide range of the energy value chain includ-

ing Training & Development, Knowledge Management, Opera , 

HSE&Q, Marke  V  Business processes design and imple-

 and Strategy. 

within clients’ organisa s and facilitates the transfer of es.  

We oīer our clients focused yet ŇĞǆŝďůĞ  consul ng services.  

“Khalid, I just wanted to 

convey my sincere thanks 

for your ĞīŽƌts on the 

Morocco project…Other 

operators star ng 

projects in Morocco are 

star ng to call us for 

advice and I have 

conveyed the same 

 to them. 

Again, thanks for a job 

well done and we look 

forward to working with 

you in Cote d’Ivoire”  
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About EnerGC

EnerGConsul ng®  is  a  bou que  energy   Įrm  providing 

EnerGConsul ng®  is  unique  in  that it leverages exis ng resources 
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